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If you’ve heard it once at Grace you 
have heard it a hundred times, “Grace 
Community Church aspires to be a 
Movement and not a Monument.”  

Words are words until the Holy Spirit moves 
His people to action. Grace has been 
working with The Unstuck Group since April 
of 2020 to help identify what’s holding us 
back and how to realize God’s vision for 
this church. The September Insider gave an 
overview of the whole process as well as the 
Unstuck videos available on the Graceb3 
YouTube Channel.

Phase One - Assessment: Where are we at?
Phase Two - Planning: Where are we going?
Phase Three - Structure: Who is going to do what?
Phase Four - Action: Are we doing what we said           
       we would do?

The elders met online with the church 
members to review and answer questions 
regarding structural changes. The changes 
we have made follow:

Restructure the current elder structure to 
one governing Elder Board. 
This will condense authority to one team 
and will remove ambiguity as to who is 
responsible and who is accountable.

https://www.youtube.com/playlist?list=PL3LjNDUIX9lECb3CAzpVobMUJYyFdZssS
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the who, what, 
and how...

Size
6-8 lay leaders from the church membership. 
These are the men who are already serving: 
Greg Gilbaugh, Jeff Thompson, Jim Sabin, Rick 
Wyss, Tarryl Bockelman, and Tom Widmer.

Primary Responsibilities 
• Model spiritual leadership to the congregation 
• Provide encouragement and accountability to 
the Lead Pastor 
• Protect the established mission, vision, and 
values of the church 
• Oversee and make significant financial 
decisions (annual budget, salary of Lead Pastor, 
land acquisition, etc.) 
• Advise the Lead Pastor as requested on 
strategic decisions the staff is considering 
• Be future-focused 
 

Reporting 
The only direct report to this board is the Lead 
Pastor. The Executive Pastor will meet with them 
as well, but does not report directly to them.

1

3

2



4  GRACE INSIDER 

Empower the Lead Pastor to set direction, 
establish ministry priorities and lead the staff. 
While the Elder Board will serve to protect the 
mission, vision and values, the Lead Pastor will lead 
the “hows” and determine decision rights within 
the staff team to define the strategies and goals for 
the ministry of the church.  

[The role of Lead Pastor has been offered to and 
accepted by Brooks Simpson.] 

The Lead Pastor’s primary responsibilities are:

Leading
Engage in the Senior Leadership Team (more on 
this team in coming issues), ensuring the team 
is aligned with the strategic priorities of the 
church. 

Teaching
Be the primary spiritual leader through 
participation in and leadership of the teaching 
team. This priority responsibility is a catalyst in 
leading the church forward in spiritual growth. 
 

Vision Casting
Be the primary voice, advocate, and 
communicator for where God is calling the 
church.

3
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Driving Culture
Champion the culture and behavior of the staff, 
set the tone for the staff team and lead the 
church by example. 

4
Please pray for all the leadership of Grace as God 
is working in and through all of His people. He is 
doing great things, but change is never easy.



Treasure brief
Where are we at financially in the fall of 2020?

Is giving continuing to 
trend down?

The decline in general fund 
giving appears to have leveled 
out at a level 13% lower than 
our original expected budget.  
The chart below demonstrates 
the comparison of revenue 
(green) to expense (blue).

We are currently on track to 
raise $5.6M which is 82% of 
our $6.8M Momentum goal 
by the end of November. 
Thank you for all of you who 
have continued to give during 
this odd year. Your gifts are a 
pleasing aroma to the Lord!

Profit & Loss April 01, 2020-August 31, 2020

What does this mean for our 
$6.8M Momentum goal?

In August you told us not 
to panic... should we start 
panicking now?
Absolutely not. We continue 
to be in a financially strong 
position. Spending continues 
to be less than our revenue 
each month, and our staff 
have been responsive and 
diligent about how they 
approach spending this 
year. Budget owners have 
identified multiple areas to 
defer spending.
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We’re announcing super exciting news 
for the Biblical Counseling Ministry...

counselingupdate

one
day

counseling

begins
oct
12
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update

If you need biblical counseling, 
you can apply for counseling 
with the form found at

graceb3.org/get-counseling
If you would like to be trained 
in biblical counseling, contact 
Dave Kirk or Aimee Marino 
for more information about 
participating on Mondays. 

davek@graceb3.org
aimeem@graceb3.org

We’re kicking off new avenues 
for counseling and equipping 
our people who are training 
to be certified counselors. 
We have been working on 
this project launch for a while 
and believe it is going to 
provide more opportunities for 
counseling and training while 
helping us to be more effective 
as a church body. 

We will begin counseling 
appointments at 4 pm on 
Mondays and will wrap up 
counseling appointments at 8 
pm. All the certified counselors 
will be counseling on Mondays, 
so there will be many different 
counseling appointments 
happening concurrently. 

We will take a break for an 
hour-long dinner time together 
and have group training each 
Monday. 

During the counseling sessions, 
we will have observation hours 
available and a room for people 
to work on their certification 
tests together. 

Beginning Monday, 
October 12 we are moving 
counseling and counseling 
training to Monday 
afternoon and evenings: 
one-day counseling.

https://grace3b.wufoo.com/forms/q2ppzlr0yb9llr/
mailto:davek@graceb3.org
aimeem@graceb3.org
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The Eastern Iowa Biblical Counseling Coalition is hosting 
its annual church leaders conference Nov. 6 and 7 at Grace 
Community Church. This conference is for anyone serving in 
an area of leadership in their church and the focus this year is 
“Strengthening Families: Ministering to the Next Generation.”

We are going to equip church leaders to come alongside 
parents to disciple and shepherd their kids. This year we are 
focused on making our family ministries stronger and are 
addressing how to shepherd challenging situations that come 
up in our homes and the lives of our kids. 

The guest speaker this year is David Michael who served for 
a long time as Family Pastor at Bethlehem Baptist Church in 
Minneapolis, Minnesota. David and his wife Sally developed 
the Children Desiring God curriculum that churches across the 
world use to help disciple their children and parents. David 
currently is the Executive Director of TRUTH 78 ministries 
which focuses on equipping parents to disciple their children. 
    
Along with the main sessions provided by David, we will have 
many breakout sessions focusing on difficult situations that 
come up in our families such as: helping families with special 
needs, ministering to families who have rebellious kids, 
equipping parents to discuss the topic of sex with their kids, 
marriage, and more. 
   
The conference will be hosted both live online and in person 
at Grace. To register for the conference, visit our website at 
graceb3.org/eibcc20. 

https://graceb3.churchcenter.com/registrations/events/530572
https://www.truth78.org


Fieldstaff
Our Field Staff serve around the world, presently in six 
different locations, advancing the gospel using the time 
and talent that God has given them.

Olivia Merriweather

“The past several months 
have been a steady trek 
forward at my business, the 
coworking space. We have 
worked diligently to make 
the space accessible to 
members, while still taking 
into consideration all of the 
necessary safety and security 
measures needed at this time. 
By the Father’s grace, August 
was our best month on the 
books that we have ever had. 
This is evidence to us of how 
much people crave and desire 
other people. The isolation 
caused by the pandemic only 
increases people’s need for 
a space to belong and be 
known, seen, and loved. The 
Lord is using this space as a 
safe place for people to work 
and find community during this 
difficult and uncertain season, 
and I ask that this testimony 
would bring Him glory! Please 
ask that people would invest 
their time into others at the 
space and a desire for deeply 
rooted relationships that 
strengthen the community and 
open up conversation about 
the One who gives grace and 
life.” Olivia



John & Lorna Abrahamse
“Hello Grace Community! Thank you so much for your goodness towards 
us as a ministry and family! We are hugely grateful to you as a church and 
to your staff and to Steve and Diane’s community group for your input, 
care, and prayer.
We are doing well – trying to navigate life under COVID-19 has had some 
frustrations (as we all know), but we are coping well. On the family front, John is 
finding life a bit of a juggle at the moment – we are in the process of selling Camp 
Eden and purchasing another property for J-Life South Africa in Heidelberg. We 
are hoping to purchase our own home in Cape Town. John is busy with a lot 
of coaching as well as curriculum development and keeping in touch with our 
regional directors and country leaders. I (Lorna) am enjoying working with J-Life as 
well as managing the kids and their various ages and stages. Jordz is interning at 
our church. So much of what she was looking forward to doing has not happened 
due to COVID-19 which has been tough. She is busy praying through what to do 
next year and at the moment she is leaning towards going to University in Cape 
Town. Nate has had a bit of an upside down schedule for school. He is at school 
three days a week and doing homework, etc. for the other two. He is crazy about 

J-Life Update
On the J-Life front, the Lord has been so good and the movement 
continues to grow and the Lord has given us a great team who have 
used this season to ‘narrow down and go deep’ with those they are 
discipling.  We have been pushing small group and disciple-making 
groups during lockdown and are looking forward to seeing how the 
Lord is going to use this material and model going forward.

surfing and bodyboarding so we are grateful that he can be doing that with his 
‘spare time’. Both Jordz and Nate have really battled with not being able to be 
involved in church activities for the past few months – no missions trips, holiday 
clubs, etc. Jamie has had school as usual for the past three months which has 
been a huge help. He is very happy in first grade and is in a small school with only 
six kids in his class which has been so good for him. He has now been part of our 
family for over a year and has adapted super well. He is cheerful and playful and 
we are grateful to the Lord for his little life. We continue to ask the Lord for wisdom 
as we love and parent our kids – all in very different stages of life! Thank you again 
for your care and interest in our lives and ministry!

With much love, John, Lorna, Jordz, Nate & Jamie



Alex & Trish Ludvicek
“Things here in Nabire are slowly wandering closer to what normal 
used to look like. Although there are still many restrictions on 
passenger travel, we have seen an increase in flying people back to 
their villages they haven’t seen in many months, or into town to get 
the care they need. 

Flying people rather than cargo has been a nice change for me. 
Sometimes I let the old guy on the flight pray in their tribal tongue 
(because sometimes they don’t speak Indonesian), and hearing them 
praise God for the chance to go home makes my heart sing with them. 
It’s fun when we get close to their village, watching their face light up 
and point outside as things start to look familiar. My favorite is when 
they start singing when they finally see their village in the distance, 
even though maybe they are praying because they are scared. : )

It has been nice to be able to take care of our local staff as well. 
Mission Aviation Fellowship has a day every few months where all 
around the globe we stop working and just praise God, pray together, 
and enjoy each other’s company. Sometimes in Nabire we play 
volleyball or soccer afterward, but after taking a poll they all agreed 
that this time they wanted an English class. I have never had students 
say they wanted more lessons after I was done teaching them before 
that day, then again, I wonder if it’s so they don’t have to watch me 
play soccer…”

-Alex for Team Ludvicek

celebrating Benaya’s second birthday

English class with Alex
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On Sunday, October 4 we will resume services 
indoors at the North Liberty campus!

We appreciate the grace and patience you’ve 
given the pastors, staff, and each other over 
these past seven months, and look forward to 
worshiping with you in person in the auditorium 
again! To help prep everyone for indoor services, 
we sat down with Pastor Dave Kirk to get details 
about what services will look like…

When will services be?

Indoor services will be at 8am and 10am starting Sunday 
Oct 4 on the North Liberty campus.

Why are we moving services inside?

We are moving services inside due to the cold weather 
that will be with us soon, and we want to continue to 
move towards being back inside our building using it for 
His glory.

Will we still have online service?

Yes, we will continue to hold an online service. It will 
stay at 10am on Sundays. We have learned that there 
are people being reached for Christ through our online 
services that we wouldn’t reach otherwise. Online 

Q & A 
with Pastor 
Dave Kirk
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services will continue to be a part of our 
outreach moving forward.

Will the services look different from what I 
remember them being?

Yes and no. You will still be greeted by people 
who are excited to see you each Sunday, and 
we will still be singing, praying, and hearing 
the teaching of the gospel straight from God’s 
word. We will also continue to offer online 
equipping classes this fall.

Due to the Johnson County face covering 
regulation, and to be loving to those around 
us, we will be requiring masks while we are 
indoors, unless you have an exemption from 
having to wear one. You will notice the chairs 
in the auditorium being spread out to give 
people the opportunity to socially distance.

We hope to have classes for nursery and two-
year-olds on Sunday mornings. For families 
with children three and up, both services will 
be family-sit-together in the auditorium. Our 
Children’s Ministry team will have resources 
for the kids to use in the auditorium each 
Sunday. So there will be some differences, but 
mostly things will feel the same as before.

Will children’s classes be offered?

We hope to offer nursery and two-year-old 
classes starting on October 4. As we’re able, 
we’ll add more age appropriate classes back 
to Sundays. This will be determined by how 
many children come to the in-person services 
and the number of people who volunteer to 
serve and disciple our children well.
    
Do you need my help to pull this together? 
What should I do if I want to help?

We definitely need your help! We’re looking 
for volunteers to serve as greeters and in 
our nursery and two-year-old rooms. Those 
are the biggest needs for sure right now. You 
can contact our office to volunteer at office@
graceb3.org or call (319) 626.2040. Serving 

mailto:office@graceb3.org
mailto:office@graceb3.org
tel:319-626-2040
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frequency is flexible, so you can volunteer to serve once a 
month, a couple of times a month or every week. We have 
room for you to serve.
Do I need to RSVP for services? Where do I RSVP?

Yes, you will need to RSVP for the service you plan to 
attend, including any children you will check into the 
nursery or two-year-old class. You can RSVP by visiting 
our website at graceb3.org/reopen.

How early should I arrive to get parked and seated? 

Please plan on arriving 15 minutes ahead of our service 
times as this will give you time to get in and get settled. 

Why are face coverings being required?

We are requiring face coverings to be worn for the glory 
of God, in this season, to demonstrate love to those who 
are trying to stay healthy or who are attending services 
and have underlying health conditions. Further, we want 
to be a good witness to our community by obeying the 
laws of the government that God has put in place for us 
at a local, county, state, and federal level.

What if I am medically exempt? Will those without a face 
covering be asked about their exemption? 

https://graceb3.org/reopen/
https://graceb3.churchcenter.com/registrations/events/532067
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- Pastor Paul Hansen

What do we do when 
fellow Christians 
disagree on such things  
[convictions about 
COVID-19]? While there are 
other important passages 
to consider on this subject, 
one thing that is very clear 
here is that in all times 
we need to “outdo one 
another in showing honor.” 
[Rom. 12:9-13] 

If you are exempt, you are not 
required to wear a face covering 
on Sunday mornings at Grace 
Community Church, and you 
will not be asked about your 
exemption. We trust that only those 
with exemptions will abstain from 
wearing a facial covering, and ask 
attenders to assume the best of 
others who are not wearing a face 
covering during service. 

What precautions are being taken 
so attenders don’t get sick?

Along with wearing face coverings 
indoors on Sunday mornings, 
social distancing the chairs in the 
auditorium, and limiting the seating, 
additional cleaning of surfaces 
will be done and hand sanitizing 
stations will be available throughout 
the building.

Where can I go to learn more about 
indoor services?

To get more information about 
indoor services, go to our website 
at graceb3.org/reopen

https://graceb3.org/reopen/
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Sermon forecast

“Truly, truly, I say 
to you, whoever 
believes in me will 
also do the works 
that I do; and greater 
works than these will 
he do, because I am 
going to the Father. 
Whatever you ask in 
my name, this I will 
do, that the Father 
may be glorified in 
the Son. If you ask 
me anything in my 
name, I will do it.” 
— John 14:12–14 

by Brooks Simpson
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forecast
The month of October takes 
us into the heart of the Greater 
Things series. It’s here in 
John 14 that Jesus makes the 
audacious claim that whoever 
believes would do greater 
works than even He did. If 
Jesus stopped at verse 14 we 
would be left wondering if this 
was for everybody or maybe 
just the disciples who literally 
walked beside Jesus. 

Fortunately, Jesus doesn’t leave 
us at verse 14. He goes on to 
explain the future coming of 
the Holy Spirit and the power 
that He will bring. He then 
goes on in chapter 15 to help 
us see how, through prayer 
and remaining in His word, the 
Spirit brings about things in and 
through us that we could never 
do on our own. This is the meat 
of this series and some of the 
richest text in all of Scripture.

But…  What if we comprehend 
what Jesus says but fail to do 
it? This section is all about two-
way communication between 
us and God with the Spirit doing 
the work and the change. But 
what if all we do is read about  
abiding and read about prayer?  
If that’s all we do we will be 
better educated Pharisees and 
nothing more.  

If the promises of greater things 
hinge on our abiding and prayer 
then that will require that we 
actually abide and pray. Seems 
like that should go without 
saying but the sad truth is it 
needs to be said. Jesus says we 
can do nothing apart from Him, 
but we so often try. Abiding 
consists of soaking in His word 
and presence while making our 
heart known through prayer.  

Make a commitment this month 
to draw near to Christ and pray 
for this church, this community, 
the nation, and the world. You 
can text “40prayer” to 94253 
to sign up for the daily prayer 
reminders. Thank you for 
praying and let’s ask God to do 
greater things.

If [mere reading] 
is all we do, we 
will be better 

educated Pharisees 
and nothing more. 

We must allow God 
to change us. 

We must pray that 
He changes us.
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times of october

We’re turning the parking lot into a drive-in theater for 
a double feature. We’ll be popping corn and showing 
Ratatouille at 7 pm and Princess Bride at 9:15 pm. Seating can 
be in your cars or on blankets or chairs that you bring, it’s all 
fair game and it’s for everyone, so invite your friends and pack 
in the fam! See you at the movies!

Drive-In Movie - Friday, Oct. 2, 7 & 9:15 pm

A Lamp Unto My Feet, Saturday Oct. 3, 10am-12pm

Biblical Soul Care Class - Sundays started Sept. 27, 11 am

Come join us at this Seasoned Sisters event as we take one 
step at a time continually being guided by God’s word, a lamp 
to our feet. Seasoned Sisters: women 50+ getting together to 
grow in Christ and fellowship with one another.

Learn about the heart and how to minister God’s word to 
people who are hurting and in crisis. You can still join! This 
class spans two semesters: 20 weeks. At least for the fall 
semester it will be online only. This class will take place over 
the fall and spring semesters, with a break for the holidays.

Preparing for Marriage Class, Sundays starting Oct. 4, 11 am

This class is for couples who are planning to be married 
soon. We will be teaching through the book “Tying the 
Knot” by Rob Green and will work through each area of a 
couple’s life together. We will look at how to live for Christ in 
communication, conflict resolution, finances, sexual intimacy 
and more.

https://graceb3.churchcenter.com/registrations/events/534676
https://graceb3.churchcenter.com/registrations/events/554455
https://graceb3.churchcenter.com/registrations/events/466595
https://graceb3.churchcenter.com/registrations/events/534644
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october 40 Days of Prayer - Beginning Oct. 5

You can text “40prayer” to 94253 to sign up for the daily 
prayer reminders. Thank you for praying and let’s ask God to 
do greater things. 

If you are new to walking with Jesus, or would like to know 
how to grow closer to Jesus, this class is for you! In this class, 
we will cover key foundational pieces of how you can grow in 
your relationship with Jesus. Over the course of four weeks, 
we will discuss how we can know we are saved from sin and 
death, how the Holy Spirit helps us, and patterns and habits 
that help us connect with God on a daily basis. Online only.

Foundations of Faith Class - Sundays starting Oct. 18, 11 am

Student Ministry Bon Fire - Oct. 23 & 24, 6-9 pm

Students are invited to a bon fire where we’ll roast some eats, 
catch up and hang out. October 23 will be for Junior High 
students and the 24 will be for high school students. We’ll 
build our fire up in Cedar Rapids, but won’t be carpooling 
because of the pandemic. For more info check out graceb3.
org/bon20 or subscribe to the Student Ministry Newsletter at 
graceb3.org/smnews

Baby Dedication Class - Nov. 1, 10 am

This class is designed to equip parents who wish to dedicate 
themselves before the church to raise their children in the 
Lord. It will address the Biblical foundation for dedication, the 
parent’s role, the church’s responsibility, and the rationale for 
why we do not practice infant baptism. This class must be tak-
en before parents can partake in the dedication ceremony.
Zoom information will be sent out for this class as we near 
November 1 and you can learn more and register at graceb3.
org/thrive

https://graceb3.churchcenter.com/registrations/events/542175
graceb3.org/smnews
https://graceb3.churchcenter.com/registrations/events/517427
graceb3.org/thrive
sms:94253
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