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S O U T H  A F R I C A

• Protection for all our J-Life folks all over the continent - from 
COVID and political unrest
• Protection of marriages and families
• Completion of the new J-Life Discipleship course
• Financial provision for all our donors and staff
• For the year-end financial appeal that has gone out
• Farm paperwork to be completed and payments made

Join others for a 
time of prayer for 
all of our Field Staff. 
No registration is 
needed.
Date & Time: 
Third Sundays at 
11AM | In Person or 
Online at graceb3.
org/fieldstaffprayer

The Abrahamses are looking forward to a season of rest which 
involves a family road trip, camping, and a youth camp. They 
would covet prayers for the following:

F I E L D  S TA F F  U P D AT E S



Please pray for the Ludviceks 
as they run their base alone 
while their teammates are on 
furlough. Alex will be traveling 
to Idaho in January. Please 
pray for safe travels and for 
Tricia as she holds down the 
fort in Nabire, Indonesia.

Elizabeth (Olivia) is changing the way she is living out the 
gospel in Asia. Instead of having the title of Field Staff of 
Grace Community Church, it is her desire to simply live as an 
ambassador of Jesus where she is. Elizabeth is doing what we 
all are called to do, live out our relationship with our Savior in 
a visible way wherever we are. She will be an active member 
of GCC running a business among people who have not heard 
“the Good News.” She wants to be self-supporting through 
her coworking business, but still live life in Asia the way our 
Father has led her. The coworking space has taken a financial 
hit this year, so if you are interested in Elizabeth’s needs, prayer 
requests, or her transition out of our Field Staff, please contact 
Eva Anderson at evaanderson.anderson@email.com or Elizabeth’s 
mother, Rose, at drschroc@kctc.net.

S O U T H
E AS T  AS I A

AS I A

The Lord has been moving 
in Africa by meeting two 
local churches’ immediate 
needs. However, ongoing 
assistance will be needed 
for their facilities, such as 
furnishing the interiors 
and building a well. Please 
join the Bournes in prayer 
for God to raise funds for 
the churches. Questions? 
Contact the Bournes’ 
advocate, pastor Brooks at 
brooks@graceb3.org.

A F R I C A
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Spring Thrive Online classes 
begin January 10. 
Classes offered:
• Preparing for Marriage
• Deep Valley, Great Joy.
• New Believers

january

Perspectives Online Use what’s in 
you to bless the world around you. 
A 15-week virtual class that explores 
God’s global purpose. Learn more 
and register at perspectives.org/
virtual

Student Ministry Winter Retreat 
Get away and be encouraged 
through open and honest 
conversations about the topics on 
your heart. Plus, fun games and 
activities are a must.

10 17

22
Biblical Counseling Training 
Conference (Virtual) If you’ve ever 
had someone come to you and 
drop a massively heavy burden in 
your lap and then ask you what they 
should do, this is the conference for 
you! Register now at graceb3.org/
bctc2021

feb  7-8
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This past month Grace welcomed 
our new Executive Director Josh 
Haveman to lead the staff team. 
We recently corresponded with 
Josh and he shared some details 
about family life, notes about his 
professional career, and his focus 
going forward as part of the team. 
Please join us in welcoming Josh!

Josh, tell us a little about yourself.

I grew up in and around Grand 
Rapids, Michigan. My wife, 
Michelle, and I met in college 
at Cornerstone University. After 
attending graduate school in 
Ohio, we moved to Walker, IA. 
While there we lived and worked 
at Cono Christian School – a 
boarding and day school. We had 

our three oldest kids while living 
there: Isaiah (15), Ezra (13), and 
Moriah (11). Shortly after Moriah 
was born we moved to Union, 
Missouri. I worked as a K-12 
Christian school administrator, 
overseeing the school’s daily 
operations, working with teachers, 
students, and families. Our fourth 
child, and second daughter, Zion 
(9), was born while we were living 
in Missouri. 

In 2013 we moved to Coralville 
when I took a job with ACT, 
working on the English Language 
Arts tests. Our fifth child, Abram 
(6), was born in 2014. While 
working at ACT I moved into 
management, and was a senior 
manager in our department 

INTRODUCING OUR NEW EXECUTIVE DIRECTOR JOSH HAVEMAN
N E W K I D  O N  T H E  B L O C K
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before accepting the job at Grace. 
Our family has been attending 
Grace for almost three years. We 
became members in 2019. 

Why did you decide to join 
Grace staff as our new Executive 
Director? Have you been in 
vocational ministry before?

My wife and I were in full-time 
vocational ministry when we 
worked at the boarding school. 
The Christian school in Missouri 
was similar. We left that work 
behind when we moved back 
to Iowa in 2013. While working 
at ACT I had many excellent 
professional opportunities. I grew 
my business and management 
skills and worked alongside some 
wonderful people. But I desired an 
opportunity to go back into work 
that was more directly focused 
on the gospel. God’s call on me 
prepared me to see the opening 
at Grace as my chance to re-enter 
vocational ministry, and use the 
experience I’d gained to further 
His kingdom.

What does an Executive Director 
do? What will you be focusing on 
in your role?

The new organizational structure 
at Grace arranges the staff into 
teams or departments, which 
focus on a different aspect of 

church work and ministry. As 
Executive Director, my focus 
will be on enabling effective 
action within those departments. 
Because my role is administrative, 
much of my daily work will 
revolve around organization, 
communication, setting goals, 
measuring progress, and so on. 
The staff will report to me as I 
seek to help them carry out the 
vision and mission of the church.

Is there anything else you’d like 
to share?

I am very excited about the 
opportunity to serve the men and 
women on staff who serve the 
church. If you are a member or an 
attendee at Grace, I want to serve 
you as well. Please say hello 
in person or over email joshh@
graceb3.org. Let’s get to know 
each other better that we might 
serve the Lord together in true 
unity!
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What will it require for Grace 
Community Church to reach 
more people for Jesus in the 
years ahead? Since my wife and 
I began attending in 2008, this 
church has grown significantly, 
and it’s a testament to God’s 
grace and power working through 
our humble efforts. With all this 
growth over the years, we have 
known that our North Liberty 
campus would need a new or 
renovated facility to be able to 
reach more people. In previous 
years, a Sunday morning trip to 
the parking lot alone made it 
clear we had a facilities barrier 
to reaching more people. But 
during 2019, a less obvious but 
very significant barrier began to 
present itself: our church structure 
was not effective in helping us 
reach more people. Decisions 
were taking too long. It wasn’t 
always clear who was responsible 
for what. We struggled to have 
clear communication, and it 
wasn’t always evident how all our 
ministries worked together. These 
were just some of the problems 
that made it clear we needed to 
rethink our structure.

Over the last year, we have
worked with The Unstuck Group 
to develop a new staff structure. 
This new structure is designed to 
help us with a clear goal: to see 
1,000 people come to Christ in the 
next five years. Many of you have 
already seen our new org chart, 
and we’d like to explain how we 
believe this new structure will help 
us see more people come to faith 
in Jesus.

BY STEVE SCHEPERLE 
ENGAGEMENT PASTOR

N E W Y E A R ,  N E W S T R U C T U R E

BROOKS SIMPSON 
LEAD PASTOR

JOSH HAVEMAN 
EXECUTIVE DIRECTOR

THE ELDER BOARD* 

*THE ELDER BOARD MEMBERS:
TARRYL BOCKELMAN        JEFF THOMPSON
GREG GILBAUGH               TOM WIDMER
JIM SABIN                        RICK WYSS
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BROOKS SIMPSON
LEAD PASTOR

One of the first changes made during 
the reorganization was naming Brooks 
Simpson the Lead Pastor. In this role, 
Brooks is responsible for setting the 
vision and direction for the church, 
for communicating that vision, and 
for providing the bulk of the church’s 
Sunday morning teaching. As the 
Lead Pastor, Brooks will lead and 
preach with the goal of seeing 1,000 
people come to Christ. We believe 
this will lead to having a clearer vision 
for the church, and also clearer and 
more timely communication about the 
direction of the church.

JOSH HAVEMAN
EXECUTIVE DIRECTOR

We are excited that Josh Haveman 
has joined us as the Executive Director 
(and will eventually become the 
Executive Pastor once he is ordained 
as an elder). Josh and his family have 
been members of Grace for some time. 
He will work with Pastor Brooks to 
ensure that the vision for the church is 
executed, and his primary responsibility 
will be to empower and equip each 
department to understand and fulfill its 
strategic role in helping us see 1,000 
people place their faith in Jesus.

JASON BLACKLEY 
DOWNTOWN CAMPUS PASTOR

CINDY SULWER 
NEXT GEN DIRECTOR

DAVE KIRK 
SPIRITUAL FORMATION PASTOR

STEVE SCHEPERLE 
ENGAGEMENT PASTOR

PAUL HANSEN
GLOBAL OUTREACH PASTOR

CALEB STAMP
OPERATIONS DIRECTOR
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DAVE KIRK
SPIRITUAL FORMATION PASTOR

Led by Dave Kirk, the Spiritual 
Formation Department provides the 
backbone for the church’s discipleship 
pathway. While the Engagement 
Department focuses on engaging 
people with the gospel, the Spiritual 
Formation Department helps people 
in their growth as disciples, whether 
connecting people to community 
groups where they can grow spiritually, 
guiding people through baptism 
and membership, or helping people 
understand their spiritual gifts and 
getting plugged into opportunities to 
serve in the church. This department 
also oversees counseling and men’s 
and women’s ministries.

STEVE SCHEPERLE
ENGAGEMENT PASTOR

The Engagement Department is 
headed by the Engagement Pastor, 
and I (Steve Scheperle) am stepping 
into that role. This department will 
consistently give more people a 
chance to engage with the gospel 
whether at service, online, or in 
relationships. This team is responsible 
for the church’s weekend services, and 
gives oversight to sermon planning, 
sung worship, communications, and 
creative arts. In each of these contexts, 
this department will aim to increase the 
number of people the church engages 
with the gospel and to provide people 
with clearer and more effective next 
steps.

CINDY SULWER
NEXT GEN DIRECTOR

The Next Gen Department is overseen 
by Cindy Sulwer, and we are excited 
for her to move into that role! The 
Next Gen Department will strategically 
focus on seeing students, from birth 
to 18, grow in their understanding of 
the gospel and to be prepared to lead 
out in the church. This department 
will minister to students while also 
equipping parents to disciple their 
children. Among our students at Grace 
are future pastors, teachers, worship 
leaders, counselors, and community 
group leaders, and we want to ensure 
that we are caring for them and 
preparing them for ministry, wherever 
God calls them.

JASON BLACKLEY
DT CAMPUS PASTOR

The Downtown Campus Pastor, Jason 
Blackley, will lead the Downtown 
Campus. Jason will not only continue 
to preach downtown, but will also 
provide coaching and support for the 
downtown community group leaders. 
Further, he will lead the downtown staff 
and volunteers.
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SLTSENIOR LEADERSHIP TEAM

Each of the department heads 
will serve on the church’s Senior 
Leadership Team. This team meets 
weekly to make sure that departments 
are unified in vision and purpose 
across their different ministries. Josh 
Haveman, the Executive Pastor, will 
lead this team as the team then gives 
strategic oversight and direction to 
all the church’s ministries and to the 
church’s five-year vision.

PAUL HANSEN
GLOBAL OUTREACH PASTOR

The Global Outreach Department is 
led by the Global Outreach Pastor, 
Paul Hansen, and it will give dedicated 
emphasis to Grace’s outreach efforts. 
This will drastically increase the 
church’s investment in outreach, 
whether local or global, compared to 
years past. We believe this will help 
us be more effective at supporting 
and equipping our field staff, keeping 
outreach in front of the entire 
congregation, and calling everyone to 
be active one way or another in praying 
for the nations, sharing the gospel with 
people around the globe, and caring 
for the needs of those around us.

There are other pieces of the new 
structure that we look forward to 
talking about in more detail at another 
time. Here, we wanted to lay out the 
larger structure of the departments, 
their leadership, and how these 
departments will work toward our 
five-year goal. You likely have 
questions, and we look forward to 
sharing further details in the future. In 
the meantime, do reach out if you have 
questions.

This new structure took months of 
prayer and consultation to develop. 
We are grateful to everyone who 
prayed and fasted as we labored to 
develop a better structure. We now ask 
you to continue to pray that the Lord 
would help us as we grow into this 
new structure. And we look forward 
to continuing to partner with you in 
serving the Lord in the days ahead!

CALEB STAMP
OPERATIONS DIRECTOR

Caleb Stamp will oversee the 
Operations Department, and this team 
will give strategic focus to finances, 
facilities, and staff. This department 
will aim to ensure that the church has 
facilities that help us pursue our goal 
of reaching 1,000 for Jesus in five 
years. With this in mind, the Operations 
Director will have a close relationship 
to the Executive Pastor, the Financial 
Review Committee, and the Building 
Planning Committee. This department 
will also provide key financial input 
to help us steward God’s resources 
wisely, and it will also help us care for 
and equip staff to be more effective. 
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OUR MISSION
Grace Community Church exists to 
glorify God by being and making 
disciples who make disciples. 
Jesus gave the church the 
mandate to make disciples and 
our mission reflects that (Matthew 
28:18-19).

BY BROOKS SIMPSON
LEAD PASTOR

G R E AT E R  T H I N G SG R E AT E R  T H I N G S
F O R  2025F O R  2025

OUR VISION
is a picture of what could be if we, 
as a church, lived out our mission 
in the here and now. We are 
seeking Greater Things for 2025.
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1000 new Christ followers, 
fully-devoted to Jesus and 
committed to sharing the 
Gospel in the corridor 
through action and word.

Some of you are excited by that lofty vision, but others of you are 
cynical as you have heard your leadership roll out this vision or that 
initiative over the years only to watch them fizzle. God has done 
some great things through us. People have come to Christ and lives 
have been changed by the gospel, but as we have grown we have 
struggled to effectively make disciples in the context of a larger 
church. Why should we expect greater things in the future where 
we have failed in the past? I see hope in the future because the 
Lord has been gracious to use 2020 to show where we are failing 
and what we need to change to truly become a gospel-driven 
movement of God.  

The difference between success and failure is not simply a matter of 
more effort. To be sure a lack of effort will always lead to failure, but 
an organization or individual can double down on working hard and 
still fail if they lack skill and wisdom.

More effort without 
increased skill leads to more failure 

and even greater frustration.
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As a sophomore in college wrestling at my first Big Ten Conference 
championship, I was eliminated from the tournament and did not place. 
Failing to place at the conference tournament meant that I would not 
qualify for the NCAA tournament two weeks later. Failing to qualify 
meant I would stay home as my teammates would go on to compete in 
the NCAAs. After the loss I gathered my gear and headed to the locker 
room dejected. I sat there on a bench sobbing and feeling sorry for 
myself when coach Gabel came in and sat down next to me. Here is 
what coach Gable told me,

“Brooks, two things. First, 
remember the pain you feel right 
now. Let the sting of this loss 
influence what you do between 
now and the start of next season. 
Use it as a motivating factor to 
drive you to improve. Second, you 
are a fighter. I know that when you 

Gable’s words gave me hope. I could not succeed by simply trying 
harder. I had to learn how wrestle so that my efforts would yield results. 
Thirty-two years after hearing Gable’s words, I found myself reliving the 
same lesson only in a different context:

“ 12 For we do not wrestle against 
flesh and blood, but against the 
rulers, against the authorities, 
against the cosmic powers over 
this present darkness, against 
the spiritual forces of evil in the 

In March of 2020 we brought in The Unstuck Group to help coach us 
to understand what we needed to do to better equip the church to 
become a gospel movement. The Unstuck Group has helped us realize 
that we have to change if we are to be successful in making disciples. 
This last year the leadership of Grace found ourselves sitting in a 
metaphorical locker room hearing something similar to what I heard 
from Gable 32 years ago, “You guys love Jesus and are trying hard, but 
you don’t know how to lead a large church. We can help.” 

heavenly places. 13 Therefore take 
up the whole armor of God, that 
you may be able to withstand in 
the evil day, and having done all, 
to stand firm.” Ephesians 6:12–13

step out on the mat you will leave 
everything there and compete 
with all you have. That can’t be 
coached. You either possess that 
or you do not, and you possess 
that inward compulsion to fight. 
But… you do not know how to 
wrestle. I can fix that.”
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Unstuck has walked us through four Phases:
Assessment – How are we doing?
Planning – Where are we going?

Structure – Who does what?
Action – Did we deliver?

Please visit graceb3.org/unstuck to watch the video Unstuck updates 
to see the progress we have made on each of these four phases. Our 
latest video covers how we have restructured our leadership team to 
best mobilize the church to make disciples. All of this has been set in 
motion so that we will see 1000 new Christ followers, fully-devoted 
to Jesus and committed to sharing the gospel in the corridor through 
action and word by 2025.  

But what if we come up short in 2025?  

What if we see nowhere close to that many people come to know 
Christ? Success isn’t defined by how many people do or do not come 
to know Christ. Ultimately success is defined by whether or not we are 
faithful to our calling to be and make disciples. It is the prerogative of 
the sovereign God we serve to make those dead in their sins alive in 
Christ. It is our role to faithfully follow the Savior and make Him known. 
As a church we are poised to better serve, equip, and lead one another 
to become the disciple-makers God saved us to be.  

Will you join us is seeking Greater Things for 2025?  

• Pray for Grace as we implement 
a new structure designed to better 
equip the saints.
• Pray for God to show you your 
next steps in following Jesus. Then 
take those steps.

• Pray for three people by name 
each week that they might come to 
know Christ.
• Pray that the Father would be 
glorified through us as we seek to 
make His Son known.
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Grace  dow n townGrace  dow n town

On l in e  serv ice
in - p erson  f el l owsh ip  +  d isc iplesh ip  forum
f el l owsh ip  n ig h t
in - p erson  devot ion a l  +  worsh ip  n ight
in - p erson  serv ice  resum es

January 3  &  10
January 1 7
janua ry 24
january 3 1
February 7
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“ 17 and take the helmet of 
salvation, and the sword of the 
Spirit, which is the word of God, 
18 praying at all times in the Spirit, 
with all prayer and supplication. 
To that end keep alert with 
all perseverance, making 
supplication for all the saints, 
19 and also for me, that words 
may be given to me in opening 
my mouth boldly to proclaim the 
mystery of the gospel, 20 for which 
I am an ambassador in chains, 
that I may declare it boldly, as I 
ought to speak.“ 
Ephesians 6:17–20

Have you ever wondered how 
God uses your prayer? Often we 
pray with a spirit of obligation 
without expectation. But Paul 

asked people to pray for him in 
his ministry because he knew 
there was power in prayer. Prayer 
insured that God’s work would 
be placed in God’s hands and He 
would accomplish His purpose. 
Since I have been preaching to an 
empty room for the online service, 
early on I felt the messages 
were without power and that it 
was difficult to preach. I asked a 
team of people to pray for those 
messages as they were being 
filmed each Thursday at 1pm 
and the difference was palpable.  
Prayer makes the difference. The 
following story is taken from E.M. 
Bounds book Purpose in Prayer:

BY BROOKS SIMPSON 
LEAD PASTOR

P R AY I N G  F O R 
G R E AT E R  T H I N G S
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When D. L. Moody’s Church in 
Chicago lay in ashes, he went 
over to England, in 1872, not to 
preach, but to listen to others 
preach while his new church was 
being built. One Sunday morning 
he was prevailed upon to preach 
in a London pulpit. But somehow 
the spiritual atmosphere was 
lacking. He confessed afterwards 
that he never had such a 
hard time preaching in his life. 
Everything was perfectly dead, 
and, as he vainly tried to preach, 
he said to himself, “What a fool 
I was to consent to preach! I 
came here to listen, and here I 
am preaching.” Then the awful 
thought came to him that he had 
to preach again at night, and only 
the fact that he had given the 
promise to do so kept him faithful 
to the engagement. But when 
Mr. Moody entered the pulpit at 
night, and faced the crowded 
congregation, he was conscious 
of a new atmosphere. 

“The powers of an unseen world 
seemed to have fallen upon the 
audience.” As he drew towards 
the close of his sermon he 
became emboldened to give out 
an invitation, and as he concluded 
he said, “If there is a man or 
woman here who will tonight 
accept Jesus Christ, please stand 
up.” At once about 500 people 

rose to their feet. 
Thinking that there must be some 
mistake, he asked the people 
to be seated, and then, in order 
that there might be no possible 
misunderstanding, he repeated 
the invitation, couching it in even 
more definite and difficult terms. 
Again the same number rose. 
Still thinking that something must 
be wrong, Mr. Moody, for the 
second time, asked the standing 
men and women to be seated, 
and then he invited all who really 
meant to accept Christ to pass 
into the vestry. Fully 500 people 
did as requested, and that was 
the beginning of a revival in that 
church and neighborhood, which 
brought Mr. Moody back from 
Dublin, a few days later, that he 
might assist the wonderful work 
of God.

The sequel, however, must be 
given, or our purpose in relating 
the incident will be defeated. 
When Mr. Moody preached at 
the morning service there was a 
woman in the congregation who 
had an invalid sister. On her return 
home she told the invalid that the 
preacher had been a Mr. Moody 
from Chicago, and on hearing 
this she turned pale. “What,” she 
said, “Mr. Moody from Chicago. 
I read about him some time ago 
in an American paper, and I have 
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“Desiring to see God’s 
name hallowed and a 
willingness to pray 
is the most effective 
thing a person can do.”

been praying God to send him to 
London, and to our church. If I had 
known he was going to preach 
this morning I would have eaten 
no breakfast. I would have spent 
the whole time in prayer. Now, 
sister, go out of the room, lock 
the door, send me no dinner; no 
matter who comes, don’t let them 
see me. I am going to spend the 
whole afternoon in prayer.” And so 
while Mr. Moody stood in the pulpit 
that had been like an ice-chamber 
in the morning, the bedridden 
saint was holding him up before 
God, and God, who ever delights 
to answer prayer, poured out His 
Spirit in mighty power.

You may think of yourself as being 
slow of speech and not particularly 
gifted in a way that is useful to 
the advancement of the kingdom.
That is just not true. Desiring to 
see God’s name hallowed and 
a willingness to pray is the most 
effective thing a person can do. 
Pray for an out pouring of the 
Spirit. Ask the Father to show you 
three people He wants you to 
pray for to the end that they may 
come to know Him. Join others 
in interceding for those who 
need Jesus and those who are 
proclaiming Jesus.  

Keep praying!

REFLECTION

How is God prompting you to pray 
for Greater Things? List your action 
steps below:
___________________________
___________________________ 
___________________________
___________________________ 
___________________________
___________________________ 
___________________________
___________________________ 
___________________________
___________________________ 
___________________________
___________________________ 
___________________________
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Re venue  a nd  Expense  by De partment [Apr i l  20 20  -  nov 20 20]

tr easure  report
BY CALEB STAMP  OPERATIONS DIRECTOR 



S E R M O N  N O T E S







S TAY  C O N N E C T E D
Download the 
“Graceb3” app 
to your mobile 

device and 
enable push 
notifications.

Subscribe to the 
Grace Insider, 
our monthly 
emagazine.

graceb3.org/
insider

Join the Grace 
Community 

Facebook Group.
facebook.com/

groups/graceb3


